LASI ASEAN Support Program for GX/DX Human Resource Development

Lean Automation OJT Training
DENSO LASI gy

Crafting the Core S
Company name Location On the job training at host company (7 days) ) —
: : : Day 1 : Line process confirmation ___Mr. Nobuhiko Okada /_ \
DENSO Innovative Manufacturing Samutprakarn, Thailand Day 2 : Orientation & Target setting Vice President of Denso | ~|
Representative Solution Asia Co., Ltd _ _ Day 3 : Analyze current condition to point out problem Innzz?:;\ilsnMAas?:f g;:.t, uI:'_lrl:)g I'
(Training Business overview Day 4 : Analyze data using IoT tool & create Lean Kaizen idea
provider) We have provided Lean automation OJT Training which can use on current & discuss with host (Plant mgt) to propose Kaizen idea Ms. Kantima choosri
manual operation process to eliminate waste based on IoT data, the process will be ~ Day 5 : Confirm Kaizen result (Before VS after) & Create semi Factory Director of Denso
automated with affordable ROI and excellent OEE Training content by 7 days OJT to automation kaizen idea (Thailand) Co., LTD.

be ready for quick application. Day 6 : Prepare proposal to host

Day 7 : Final presentation to host (Top Mgt)
Denso (Thailand) Co., LTD. &

Denso International Asia Co., LTD.
Thai-German Institute.

Training Overview

Training site Host company (will confirm after select from company list of participants)

Project period 28t April 2026 — 31t Jan 2027

Partner
organization

Mr. Yokoi Masahiro /_\\,
General Maneger of Denso e
International Asia Co., LTD.

‘ I:f,.- Mr. Pratya Indranupakorn

=y President of Thai-German

a Institute.
Expected Training Benefits

Training 24 4 h in total v Trainees
period ays ( ours) in tota Enhance Lean Manufacturing skills and will be capable to apply the skills in actual
Participation fee 34,000 THB/ person (2 will be subsidized) production.

Language Thai

Thai /Japanese manufacturing companies who work in
Target trainees - Production engineer, Line leader
Manager in line/ Person who design process

Training Field Applicable Industry

v Host Companies

Receive Lean Manufacturing Kaizen ideas from group works and improve productivity.
(Based on previous experience, host companies can improve OEE 20%)

: : How to Apply for Training REGISTER NOW
Training CeNIE W Highlight of Training Benefit Please contact via channel below for the application.
attributes oJT

DX : Use loT tools to existing manual FB: LASI lean automation system integrators
line to get OEE improved +20% within Tel : 965'238:7587
3 months. E-mail : ap_dima_labd.cs@ap.denso.com

Basic Knowledge

Not required
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